Appendice al Piano Strategico
2015 /7 2017

Dipartimento
di Impresa e
Management

2015 /7 2017

P LUISS

Piano di sviluppo e KPI



Dipartimento
di Impresa e Management

2015 /7 2017

Piano di sviluppo

P LUISS



APPENDICE AL PIANO STRATEGICO 2015 / 2017

‘W1 8||au 033n33e4dOS BAIFRAOUUI BII}IEPIP IP SLWIO0) B 0SJI0JL || 84BjUsWNe
‘2JNA321I BUOIZBIN|BA B||R BYIUR [U18}S8 13USJ0p B [}3BJIUOD [BP OAOUULI || 8IBUOIZIPUOD
{1S100 | B4} 0JUBWEUIPI00D || pa suolzewwelbo.d e| auesolbiw ond I1s ‘ezuajied Ip eal33eplp ejjep eydaolad
eIps|y 03B}|NSIJ OWI330 Un 8 8Yyd ‘0508, ||e 84014adns ojuswipelb |p 0ssej un ep opuailed B2[}}EPIp BUOIZEINEA B9V e}llenb ejjap ojusawa.iou| QY

83uspnis / SSINT
olpn3s Ip 8s40q o3lodw| IGYI

‘apuewlop a||ap 1U18]S8 8|eUUaII] m
eIpa ouloeq || opuebe|je ‘luialsa 13uapnis I|6ap auoiza|as Ip el|6os | aiejuawiny ea.Ine| 0J0A BIPAN  qGVYI 2
-
................................................................................................................................................................................................................................ &
(N2 @ 110j0s) BZUB||8298 ||ap a
elpap ewo|dip 0J0A BIPS|\ BGYI BUOIZBAIJUBOU| QY o W
-+
ajuspadald ee g M
eIpay 0SJ02 Ul 13eaJNe] Py m. W
....................................................................................... S s
‘1}PaJd [ uod op.ejl ul 101081 N4] / u m
u09 03e.J03N} [8p 0JUBWEIZUSI0 elnje aw Inuue 3
1e403n} [8p 0} 10d ljednjew Ipaw Inuue N4J ) Ipn3s 1|Bap eejoBa. m‘m..
esseg " eaibojoisiy, elfos eun pe ouidin 8 osseq eib @ ouopueqge Ip 0sse} || ouopueqqe Ip 0sse| e[jap ojuawelolbiy Y 3 m
b=
1|eJ3sibew M. m
‘lleuoizeudalul bunued 1au aJesjus tad 9aJne| 9| Jad ‘uielse &, m.
oubaduwil owissely ‘1481ueJ}s 13uapnis e aJejoditied ul 83j0AL ‘|z 8] Jad ayaiy10ads MElE 13uapnis 1|6 0sJaA BJIAI}IRI}IR ml... 3
e}y 03UBWEPeIUBLIO I BAl Ip 8uoizeaJd ‘ezuspadaid ul 03e3Ipul 03ueNb B 8.3|0 1331J0S] 1UJB]S8 1JUBpNIS  BEVYI Ip 0SSE} |9p OjuswezZ|euu| gy m. e
o =
‘o1b13saud Ip n.
sJiaulled uod sasibap a|qnop IAONU IP OIAAB,| UOD 8Je|02}Jed Ul ‘8uoizezzi|euoizeulajul,| a
OpuezJ04jeJ ‘0213sIBI2adS 0SUSS Ul |\ 8||9p 8U0iZezzI1893}}eJed B| OpURUBWNE 01}8.JIp 0SS829B U0D e}IAI33R.33E Ip LIol|6iw m
ey ‘e148J40,||8p 8UOISIA8J B 8UlWIIS) B Opueliod :|\] 8] 8A13eJ13e Nid auspusy INT ®||e 133140S1 IQUBpN}S  egyl 1juspnis ||bap auoizezziapl{ 2V w.
‘'01931s9,||ep o elje} ||lep
I[eUUBIJ} 13B8.INE| lUONQ 8.JBJ}3R pE 8}|0ALI (1] 03uBswejuslio | Jad 8jjanb ep sjuisip)
ayoly10ads 1uoize uoa |y 8| Jed ojusweljualio,| aelol|biw ‘auoizezzijeloads Ip
opeJb 040| |1 opue.ol|biw |\ 8||8p auoisiAaJ e a1e3a|dwoa :|jeJ}sibely 8a.ine
‘asa|bul enbui ui |7 eun aaiude Ip e3ljiqissod e| aJeulwess
‘llol4adns 8|onas 8| U0 [33E3UOD | 81eJ0l|6IW 8 8JBJUSWINE (B|RUOIIJUB}}SS BIjRY|,| Jad B}IAI}IRI}IR IP
eIpa 8AI3eIZIUl 8YI14108dS UOD ‘0JUBLLIEIUSIIO IP P}AIFIE,| 8JBPI|OSUOD :8|RUUSLI| PBINET B}IAI}IRII}Y BTV 0SSB} |9p Ojuswezjeuu| Ty
INOIZY (VLIAILLY 1SS300d8d INOIZYZZINVOYO0 3 ISHOSIY) JHII931VilS
Y1ilRiOlid JIVININWI1dWI VA INOIZV 140L1VIIaNI IAILL3I80 EEN-L

Jusawabbuppy @ psaidwi] Ip ojuawnipdiq



APPENDICE AL PIANO STRATEGICO 2015 / 2017

1uswabpup)y @ psaidw) 1p oyuswinindig

B asa|bul ul 1s10)
eHv
9NIWOINI aQ 'wWweuboud
o e juedioalied puspnis  jedl

9NI091NO aQ 'wweiboud

ey e juedioalied nuapnis  aggl
........................... R R D L SN BEEL::m
ely W3 LD diysuaulied ejjap o0zzii3n aJolbbew ‘[jualsise qQg a||ap 0juswezioyey diysieulied/gQ 1pi000y  pegl

1481UBJIS 13UBPNIS

"0AI3e2141UBIS 0jUBLINE UN BPUB}3E IS |9 I3UBPN)S 11}SOU [P BUCIZBW.IO} B||ap
a|elzuassa a}led eun alejusAlp ajuawienlssalfoid anap snwseld ezualiadsa]]

13ua3sisa IpJo2d2e ||Bns e3100.4d108. B

.|I13p aJeuoizeuiaju; einjiady

alejuawaJoul eubosig "ejeljus ul snuwise. 13uapnis [|6ap ojuswne ajeizue}sos un BOSajuapnls auolzejodod
e}y ejjadse Is 10 (13uspada.d 1jund IpsA) 8uoIzezZI|euolzeulsjul,||8p e319S8.0 B| U0 BJRJJUS Ul SNWSEI] BZEl  B||9p 8uoizezzi|euoizeulaju| gg =
=]
‘lI8I1UBR.3S 13U820P [ 8J114}0 owelssod ayo 133eJ43u09 18p BIIAIFIRI}IR,| 8Jedol|Biw 8110000 m.
‘BJ81JJRD 8 B)}8 Ip 8Ipawliajul 83sey 8||au 033n33e.4dos ‘Juue |wissoud [au ejezioed @
e}y BJpUB 8y ‘LI8lURJ]S [3US20P Ip 03UsWelIN|dal Ip eaijijod eun ojeiAAe eib ey NI || 1J8lueJ3s 13usdog  prgl 3
‘|pue.0330p I8p 8uolIsiAIadns e|jau 8 I8N
B||au ‘ea133epIp e||au BullisIA 18p 0zz||13n,| 8Ydue opueJol|biw ‘@uoizalip essa)s e|jau
eJsinbasoud Is ‘Liaiuells Builisia aledijje Jad ojeIAAe B16 0Z10)S 0] UOD 8]UBWIBIUBI80) Jossajo.d buijisip
‘[euoizeUIEUl BUPUE] 19U 0SSBIBUI Y|EUIZRUIBIUI AU U] JUBJOP LJSOU l8p OJUBWILIBSYT
ey ‘2249914 Ip 8ouewJo)ad e|jap ojuawedol|Biw A3nop) ej|ap suoizezzijeuolzeulaju) 1J8lueJ}s Ipuedoylog  qrgl
.......................................... “mmm.:ﬁ_ ul 8aJne| 8|jau asa|bul ul 13nus} 1S109 eis ‘asa|bul ul ajuswelajul BaINE] | Ew_:m:m A3nopj e||ap
e}y 15109 | IS OpuBjUBWNE ‘asa|bul ul [juaweubasul 1|6 aiejuawaloul Ip aparald IS enbui| ur nusweubasu]  eggl auolzezzijeuoizeulaju| 18
INOIZVY (VLIAILLY 1SS3003d “INOIZVZZINVOYO0 3 ISYOSIY) JHJI931VilS
Y1ilRiOkid JAVININWITdWI VA INOIZY 1401VIIANI IAILL3IE0 J3dv




APPENDICE AL PIANO STRATEGICO 2015 / 2017

1uswabpup)y @ psaidw) 1p oyuswinindig

o
o
3
( E
ljusIn / 1|ead [jusln) Ijuapnjs 1|6e =
0zz||13n Ip 831pul :e08l0lqlg BTl IZIAJBS 18p Ojuswelzuslod 13 )
ea.ne| ejjap ojuswinfasuod
|op ewud abejs 0338} juawaap|d o >
ouuey ayo 13uspnig  eegQl |ap ojusweziopey 2d W m
o wn
N2 8 W1- eauneg 2s
(-8
‘I}e8Jne| 18p 0jUBWIERI0||03 8 1U120413 8.JeJol|Biw Jad (ijerabeuew 1yalieaul ;jueliodw ket i 5 E
auoizewJoy + 13edn22g  qra! 2=
OuUBY 8Y2 031B.3U0J B 13U8J0P | 0SI8ARIIIE 8Youe) asaidwi a| uod 111odded | auezioyed . 7B
8]UBW|0AS30U 8|ONA 8J3|0Ul || || ‘@3ueliodwl 0JUBWS[8 UN BIBS 83USPN]S 0||ap N2 2@ N7 - eaJng| s w
elyesboiq e| ‘sjeuoizednad0 pa BIILIOUOIS BuoIZzenyis ajedauab ejjep aJejodijied ul pa B[|ep Ouue T e e3INqLi3al 13eaJne| 1ap e3ljiIgednaoo S =
eIpaj 1uJ8}sa [1031e) Bp 93Uapuadip 83UBWIS}I04 OAI}}BIGO UN Ip 13343 IS 03uenb Uad auoizew.oy + 13edn2og  eral Ip 0Sse} |ap ojuawny  1d
A3nopj ens e||ap a|euoizeuJajul auojzeindal e| 8 eyljenb e aleuol|bip 13240330p | 0SJaA BYIAI}IRIIE
esseq '048)s8 ||B 033N33e.IdOS ‘01L103]0P |[9p BZUSISOUOD B| 84RZI0HRY 0}eJ03310p 1SJ02 BYAIFIRIY  BpIl Ip 0SS} |[9p OjuswWezjeud| 9
(e04801Y e8P BUIBIU| alio3enpedb ur luoizisod
BIpS auoizeinjep) YA 13eINSY  eEDI 3||ap ojuaweJol|bIy €D
JUNWO 8y2I13eWa) e 0UI0jul B2 Ip Iddnub LisA Ip
2UO0IZea4d B||e @ BJJIBIL B||B 8]0ASJ0AR) NId 0juswiledip Ip BWID Un Ip 8uolzealy  Iuue g (wijn 1|Bau ojealjqgnd
eIpaj ‘ejllenb 1p 1uoIzeal|qgnd s||e 8UOIZBAIJUBDUI IP 8ULIOJ [|ENJUBAS Ip 0IpN3IS OuuRY UOU 8YD 1jU8d0(] BZIl IAI}JRUI 13US20p BUOIZNPIY 29
(03e40330p Ip BSU0Qq M
8|e301 Ns 9;,) 0UIB}S8 ||Bep o
8]elzueul) €982 Ip ]
esseqg 1jed0jjop Jad asiog  9TJ!
.......................................................................................................................... m:_ms\ﬁce__oSSEm_coo
08Uualy Ip 0||aAl] B 031N11e4dOS BW ‘(031L43U0D B 13UBI0P 111SOU | 8}IWE.] 8YdUE)
ojuawiliediq Ip O||9AIl| B 84INJ43S02 ep ‘@3eAld 1uoizniysi 8 esaidul uod aje.jua a|e30} / 13eAld 1nua
ely 1340ddeu 1p 83184 3314 Nid BUN UOD OjUBWeIZUBUIY Ip BYIUN}I0ddO 8] 81ejUBWSIOU|  Bp £DJBDI Jad Ijuawielzueul
...................................................................................................................................................................... mecm ey S——
e}y ‘083 @ 0202 uozLoH 1338bo.d e suoizediosyed e aieAlquUadU|  Ep £OJBDL Jad [JuaLelZUBLI  BTDI Ipuoy auoized}ly 19
INOIZV (VLIAILLY 1SS3008d ‘INOIZVZZINYSHO0 3 ISH0SIY) JHII931VYLS
Y1ilRiOlid JIVLININWIT1dWI VA INOIZY 140L1VIIaNI IAILL3IE0 EEN-L




Dipartimento
di Impresa e Management

K PI 2015 /7 2017

P LUISS



APPENDICE AL PIANO STRATEGICO 2015 / 2017

asa|Bbui ul1s109

9NIWOINI aQ 'wuwelboud

%60 %80 %80 %S0 %S0 %0 e juedioalied puepnis  jegdl
9NI09LNO aq lwwelbo.d

%E'T %E'T %I'T %70 %L'0 %.'0 e uedioelied nuspnis  aggl
ajeJniinJls

sJaujied/qQ 1p4oddy  peal

J31ueJ}S 13Uapnis

2319SN Ul SNWISE.

easajuapnis auolzejodod

BSJIAAIUN,||3P 3]_UOIZRUIS}UI RIN}IadY

B}BJIUS Ul SNWSE.] B||2p 8uolzeZzZ||PUOIZEUISIU| 28
14a1ue.1s 13us20(Qg
10ssaj0.d builsip
%0°0€ %0'Se %002 %9°ET %eee %281 lJelueJis pueloljoq  qtg! fynavy eljap
eJalue]s enbul| ul pusweubasul auolzezzieuoizeutaju| g
e2l33epIp e||jap eydadlad
%016 %0°'06 %068 %0'88 %E6L %808 edl}jepip auoizeinje\  egyl ejljenb e[jap ojuswaiou| gy 2
ajuapnis / W
0711 0’801 0901 0's0T 0's0T1 0'SOT  SSINToIpns Ip 8sioq 0jiodw|  IGYI o
............................................................................................................................................................................................................................ o
|ula}se oo
................ B P N | C°U0L SN i e2u8)[899jop g3
N
078 098 0's8 8'c8 0's8 9'98 (NJ 2 170jos] ewodip 0J0AEIPS)  BSYI auolzeaiuaou| Gy m. 2
%S/8 %998 %838 %678 %L18 %/18 ejuspadaid ee 0SI0d Ulljeaine] Iyl n m
............................................................................................................................................................................................................................ ["})
1011081 = )
¢ ] g ¢ g ¢ c 5
.............. e e e T I A 1pn3s 11Bep eyisejoBa. 33
%E'C %L %82 %ET %0C %9°E ouopueqqe |p osse|  epyl B||ap ojuawelolBiN  pV o m
o o
I|led3sibely 8aune o Jad ‘luialsa 3,
nuapnis 1|6 0sieA gYAIRI1IE m. a
%0'SS %I'ES %S'0S %Y'6E %Y'6E %8ZE N1 3|[e 133140s! IUI8)se QUapnlS  BEVI Ip 0Sse} |ap ojuswezjeuu| gy © 5
0}}8.1p 0SS822E UOD e3iAI13eI13e Ip 1ol|Biw W
%Y'v€ %2CE %l'62 %l'€EC %L22 %LTe INT 3| 133140s! 1juapn}s  egy!l uspnys I|6ap suoizezzijsply 2V =
i IVRRCERR Y] ) .w
S'e v'e 2e 0t €€ S'e EliAjeally  etyl 0ssej} |ap ojuswezjeuu] Ty
L10¢ 9102 S10¢
OIdVN3IJS OIdVNIJIS OIldVN3IIS PI02LlIV  €T0C LIV <2102 1IV 140L1VIIaNI INIL13180

Juswabbuppy 3 psaidwi] Ip ojuawinipdiq



APPENDICE AL PIANO STRATEGICO 2015 / 2017

1uswabpuply @ psaidw) 1p oruswinipdig

1ZIAJ8S 18p B}I|END o
53
(lle1zuszod 13usln / 1jead 13u8IN) 1Juspnis T I
%0‘GE %0‘2E %0‘0€E %082 0zzI|13n Ip 82Ipul :ed8jolqlg eg3l  I|bezinJes 1ap ojuswelzuslod 13 s
eaJne|
e||ap ojuawinbasuod |ap ewd o >
-0
%¥'6 %L'8 %I'8 %L'9 %8S %/'2 9beis ojjejouueyayodnuspnis egal  juswsdpjd [ap ojuswezioyey gd 383
o w
nJew1- a8
eaJne| e||ep IUUe € e e3Ingli3a. M. =
%826 %616 %606 %668 %916 %0'€6 auoizewJoj + 1ednadg  qra!l m W.
............................................................................................................................................................................................................................ [T
nJeWl- o
eaJne| B||EP OUUE T B P}INGLI}8 13eaune| 1ap e}ljigednaao =
%608 %I'6L %Z2'8L %0LL %I'€8 %v'08 auoizewJoj + 1ednadg  erql Ip Ossej} |sp ojuswiny  1d
138103]0p | 0SJ8A BYAI R}
101 L'6 2’6 0. 2'8 0t 0]eJ0330p 1SI02 BIAIFIRIJY Byl Ip 0SSk} |ap ojuaWez|jeuu| 49
(eass01y ejap eUJBIU]| ali03enpeJb u
ey ‘e'u ‘e'u ey ‘e'u ‘e'u auoizen|ep) yIA 11RINSY  BEDL 1uojzisod ajjap ojuswelsol|biy €9
Iuue G 1wnn 1j6au 0jealjqgnd
1 2 € ¥ ¥ ¥ OuueY UOU 8YJ 13U8d0g egI! IAI}JRUI 13US20p BUOIZNPIY 29 o
2
(03e10370p Ip 8S10Q 8|R10} 9
NS 9,) 0UJ81S8,||ep 81eIZUBUl 8
%SYS %€E"93 %0'S9 %0'S9 %LEL %001 219211 Ip IeJ0}jop Jad asiog 3T
@jeJjus a|ej0} / 11eAld 1pua
ep 24991l Jad Ijuswelzue
a]eJjus a|ejo0} /1911qgnd 1jus e2.190U e| Jad
%20 %€E'0 %Y'0 %€E'0 %€E'0 %E'0 ep e0Ja0ll Jad Juawelizueuly eIl Ipuoj auoizedyly 13
L102 9102 ST02 JHII1931VdlSs
OIJVYN3IIJS OIdVYN3IIS OIRIVNIIS PI0CL1IV  €I0C1IV  2T0¢C 1IV 1401VIIaNI IAILL3IE0 EEN-L




